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CABINET - 2ND OCTOBER 2013
SUBJECT: RISK MANAGEMENT STRATEGY AND GUIDANCE

REPORT BY: ACTING DIRECTOR OF CORPORATE SERVICES AND S151 OFFICER

1.1 The attached report was considered by the Audit Committee on 17th September 2013.

1.2 The report sets out the key areas for improvement in Risk Management in the Council.
Following reports to CMT, work has been undertaken to develop a Risk Strategy for the
Council and associated guidance. The report outlines a Risk Management Strategy, guidance
and associated training.

1.3 Following detailed consideration, Members unanimously endorsed the recommendations
contained in the report.

1.4 Members are asked to consider these recommendations.

Author: C.A. Evans, Committee Services Officer - Ext. 4210

Appendices:-

Appendix 1:  Report to Audit Committee dated 17th September 2013 - Agenda item 4(1)
Appendix 2:  Risk Management Strategy- Appendix A

Appendix 3:  Risk Management Guidance- Appendix B
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